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的问题，这也是对笔者 MBA 课程学习成果的一个检验。 
































Marketing is a key link in the chain of an enterprise's survival and 
development. If an enterprise wants to survive and develop against intense 
competition, it must satisfy its customers more than its competitors. Establishing a 
clear marketing strategy is very important to ensure a continuous development of an 
enterprise. Setting down a correct and practical marketing strategy for GESAC is 
what I would like to achieve with this thesis. This thesis is also a summary of what I 
have learned in the MBA course. 
     This thesis began with synthesizing and explaining the basic principle of the 
marketing strategy. Then, using the theory and method learned in the course, I 
carried out an analysis and research on GESAC’s marketing environment and 
internal resources. I carried out a detailed analysis of the market segments and 
marketing competitive strategy. Finally, I made some suggestions of practical 
measures on how to carry out the maketing strategy. 
This thesis made an exploratory research for establishing GESAC’s all-round, 
reasonable and viable system of marketing strategy; it also gave a complete and 
practical suggestion on how to carry out the marketing strategy. It’s helpful to 
improve GESAC’s management level and marketing efficiency. The study has 
implications for similar enterprises to enhance new market development as well. 
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典 SANDVIK 公司。 
公司主营业务为金属钨粉、碳化钨粉、硬质合金混合料、硬质合金毛坯以
及各种硬质合金深加工刀具。目前公司是世界 大的钨粉、碳化钨粉生产商之
一，年产钨粉、碳化钨粉 5000 吨左右。公司注册资本 2.7 亿元人民币，年销售
额 12 亿元左右，年利润 1.2 亿元以上。公司现有员工 960 人，其中 30%拥有大
专或大专以上学历。 
中国是世界钨资源大国，但并不是钨资源强国。20 世纪 90 年代以前中国
主要出口钨矿石等原材料，而国际的钨粉、碳化钨粉市场均被一些国外的公司
所垄断。比如，德国 STARCK 公司、法国的 EUROTUNGSTEN 公司、美国





















量中，金鹭公司占到了 80%的交易量，而在欧洲的销售量仅为 400 吨，市场占有
率只有 10%；在美国市场，有 TELEDYNE 和 OSRAM 两家大型粉末供应商，这
两家合起来拥有美国市场钨粉、碳化钨粉贸易量 80%的市场份额，而金鹭公司只
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